GG Project Proposal & Grant Application (continued)

GESHER GALICIA

PROJECT PROPOSAL AND GRANT APPLICATION FORM
If the printing below is too small to read comfortably on your computer, use the Zoom capability of your word processor program to display at more than 100% of basic size.

You can print this blank form and complete it by hand OR you can type your entries on a computer in MS Word, using the TAB key to move to the next entry space.  You can save a partially completed form and resume entry later.  After the form is completed, you can submit it by e-mail or you can print it and mail it.  If you are entering data on a computer, the rows will expand to accommodate as much as you need to type in each block.

This form asks for a lot of information.  Please provide as much as you can.  It is intended to help you think about the information Gesher Galicia needs in order to evaluate your proposal and prioritize it in comparison with other projects that may also be seeking assistance.  Your Proposal can be revised and resubmitted if appropriate after conversations with the Gesher Galicia Research Coordinator.  You are encouraged to discuss your idea with the Gesher Galicia Research Coordinator before submitting a proposal.

Instructions for submitting your Proposal are at the end of this form.

	Project Leader Information 

(You must be a member of Gesher Galicia to apply for Gesher Galicia grant funds)

	MEMBER NAME:


	MEMBER NUMBER:


	MAILING ADDRESS



	PHONE NUMBER


	EMAIL ADDRESS



	Project Identification / Summary

	PROJECT NAME (Select a name that succinctly describes the project):



	BRIEFLY DESCRIBE THE INTENT OR GOAL OF THE PROJECT



	BRIEFLY EXPLAIN WHY THIS PROJECT IS IMPORTANT (OF VALUE) TO GALICIA RESEARCHERS



	EXPLAIN WHO WILL BENEFIT FROM THIS PROJECT, AND WHY? 
(Identify groups such as researchers for a specific town, district, region; or people interested in specific types of records, organizations, etc.) 


	DOES THIS PROJECT BUILD ON PREVIOUS PROJECTS?  If so, which ones?


	IS THERE URGENCY IN STARTING OR COMPLETING THIS PROJECT?  If so, explain.



	Source of Data

	WHO CREATED THE ORIGINAL DATA? (Identify the author or publisher of the original data as Family history Library, personal records of Moshe Cohen, mohel records, etc.)


	WHO IS THE CURRENT OWNER OR COPYRIGHT HOLDER? (Is the data in the Public Domain and how do you know?  Do you own the material, or does it belong to another person, organization or archive?  Be specific.)



	Data Access (How can the original source(s) be accessed?)

	PUBLISHED MATERIALS (books, periodicals, etc.) Give complete titles, bibliographic citations, library location and call number.  



	ARCHIVAL MATERIAL - Cite the full name and location of the archive, fond numbers, etc



	If the material is the PRIVATE PROPERTY of an individual or family, give the name of the family and some indication of how they came to possess it, e.g., “Family photos from the private collection of the HABER family”.



	Time & Place

	WHAT GEOGRAPHICAL LOCATION(S) IN GALICIA IS/ARE COVERED BY THE DATA?

	Towns 

(give former name & current name where known)


	Administrative District


	Current Country



	TIME PERIOD IS COVERED BY THE DATA


	LANGUAGE(S) OF THE ORIGINAL DATA

(Polish, Hebrew, mostly in Polish, some in Gothic German, etc.)



	Details of Your Project

	 FORMCHECKBOX 

Check here if this project will create a Database, then answer the following three questions.  Otherwise skip to next section.

	
	WHAT FIELDS (COLUMNS) WILL BE INCLUDED?  List field names and describe each if needed



	
	WHAT PART OF THE ORIGINAL DATA WILL NOT BE INCLUDED IN YOUR DATABASE? 
(i.e. what additional fields, if any are in the original source, but will not be extracted as part of your project)



	
	EXPLAIN BRIEFLY WHY THESE FIELDS OR RECORDS WILL NOT BE INCLUDED. 
(For example, “Due to legal requirements by the archives in Poland, the proposed database will be an index to the archived data”, or “The records include both Catholic and Jewish birth records; only the Jewish birth records will be extracted.”)



	 FORMCHECKBOX 

Check here if this project WILL NOT create a Database, then answer the following two questions.  Otherwise skip to next section.

	
	DESCRIBE THE DATA TO BE INCLUDED AND THE FORMAT IN WHICH IT WILL BE PRESENTED. 
(list of students, map with legend, list of property owners by town, etc)



	
	WHAT INFORMATION, IF ANY, IS IN THE ORIGINAL SOURCE BUT WILL NOT BE EXTRACTED AS PART OF THIS PROJECT? (For example, “the complete collection of photos includes many from Poland and Western Europe; only those from Poland are relevant to Jewish genealogists and will be part of the proposed project.”)


	HOW MANY RECORDS (approximately) WILL BE IN THE COMPLETED DATABASE OR PROJECT? 
(for example “about 12,000,” or “750”)


	IN WHAT FORMAT WILL THE COMPLETED PROJECT BE SUBMITTED? (for example “Excel spreadsheet,” “JPG images,” etc.) If uncertain, note “to be determined.”



	Staff: WHO WILL DO THE WORK?

	LIST THE NAMES AND ROLES OF ALL KNOWN VOLUNTEERS AND PAID PERSONNEL WHO SHOULD BE ACKNOWLEDGED IN THE FINAL PRODUCT. 
These are the people who will do the extraction, data input, transcription, interpretation, translation, scanning, etc. (Remember to update this list as the project nears completion.)



	DO VOLUNTEERS OR PAID STAFF STILL NEED TO BE FOUND? If yes, list what skills are needed and describe your plan for locating qualified people.



	Procedures

	DESCRIBE THE WORK NEEDED TO ACCOMPLISH THE PROJECT. 
(Acquisition of source data, using researchers, hiring translators, taking photographs, data entry, etc.)


	WHAT TASKS, IF ANY, HAVE BEEN COMPLETED?



	Permissions

	IDENTIFY ANY ENTITY WHOSE PERMISSION MUST BE OBTAINED BEFORE COPYRIGHTED or other data not in the public domain can be published.



	CHECK ONE:

 FORMCHECKBOX 

I hold the copyright to the material to be processed and published

 FORMCHECKBOX 

I am NOT the copyright holder 
(if you checked this line, check one box below and answer any associated questions)

	
	 FORMCHECKBOX 

I have permission from the copyright holder to use the material and publish the results of my project. (Potential hosts of the project material, will likely require you to complete a donor form, attesting to your legal ability to donate the data.)

	
	IN WHAT FORM HAS PERMISSION BEEN OBTAINED?  
(For example: a written letter from the archives, from the publisher or author of a book, or from the person who originally created a source database, or a sales agreement, etc.)


	
	 FORMCHECKBOX 

I do not yet have permission from the copyright holder

	
	WHAT MUST STILL BE DONE TO OBTAIN PERMISSION?



	
	 FORMCHECKBOX 

The material to be used is in the public domain

	
	HOW DO YOU KNOW IT IS IN THE PUBLIC DOMAIN?



	
	 FORMCHECKBOX 

I am unsure whether the data I plan to use is subject to copyright.

	
	NOTE: Project leaders who either already own the data or who have already obtained permission to use it / donate it from the data owners will have priority for funding.

	Management and Fund Raising

	AS PROJECT COORDINATOR, WILL YOU OVERSEE AND MONITOR COMPLETION OF THIS PROJECT?  If not, who will?



	DO YOU HAVE PREVIOUS EXPERIENCE IN THIS TYPE OF PROJECT MANAGEMENT? If so, please describe.  



	DO YOU HAVE OTHER IDEAS FOR RAISING FUNDS FOR THIS PROJECT?



	Direct Costs

	DESCRIBE THE DIRECT COSTS OF COMPLETING THIS PROJECT. 
(Hire researchers or translators, duplication of microfilms, photocopying, postage, etc.)



	PROVIDE AN EXACT ACCOUNTING OF THE CALCULATIONS USED TO ARRIVE AT THIS AMOUNT, IF POSSIBLE, OR A GOOD FAITH ESTIMATE AND A JUSTIFICATION FOR THE ESTIMATE. Include a breakdown of initial costs to begin the project, other expected or potential sources of funding, and anticipated duration of the project, if not fully funded at the start.


	Project Placement

Any project funded in whole or in part by Gesher Galicia must be made publicly available.


	THE RESULTS OF THIS PROJECT WILL BE MADE PUBLICLY AVAILABLE IN THE FOLLOWING MANNER: 
(check all applicable)

 FORMCHECKBOX 

Post on JewishGen web site (Databases, Yizkor Book Project, ShtetLinks, etc)

 FORMCHECKBOX 

Post on Jewish Records Indexing – Poland web site (JRI-P)

 FORMCHECKBOX 

Post on Gesher Galicia website

 FORMCHECKBOX 

Publish in The Galitzianer
 FORMCHECKBOX 

Publish in other journal, specify:  
 FORMCHECKBOX 

by other means, describe: 

	HAVE YOU CONTACTED THE INTENDED RECIPIENT AND CONFIRMED THAT THEY WILL HOST OR PUBLISH THE PROJECT RESULTS?

 FORMCHECKBOX 

YES
 FORMCHECKBOX 

NO

	Certification



	I certify that I, the Project Leader, have the right to work on the data and put it online or to publish it, and that the data file will be submitted as indicated above. I further certify that the data will be made freely available to all researchers.



	SUBMITTED BY:


	DATE:



	

	Submit your request to: 
Pamela Weisberger, President, Gesher Galicia, at pweisberger@gmail.com
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